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EXECUTIVE SUMMARY

This report outlines the plan and roadmap for implementing the actions conceived within the
WeGenerate project at the 'VigARailway' Cesena Demo site, which encompasses two urban

areas separated by a railway line.

The analysis of the area's characteristics, challenges, opportunities, and potential served as
the foundation for developing a series of integrated actions. These actions aim to enhance
the quality of the specific urban environment, positioning this sg@ailot project for testing

improvements in environmental sustainability, accessibility, and the usability of public spaces.

The actions that will be carried owturing the projectin pursuit of these fundamental
objectivesgalignedg A (G K 2 S D Sy S Ni¢ib@€niraigngawarahneshisuSidinable
mobility systemsenhanéng social cohesionpromoting and implemening urban greening,
supportingthe redevelopment opublic space antestingadigital twin asadecisionrsupport

tool for historicbuildingrenovatiors. The success of thesetionswill rely heavily on active
community involvement and the integrated support of enabling digital technologies, which

will serve as key drivers for their implementation.

The Action Plan and the Implementation Roadmap provides a detailed overviewof the
strategydesigned to addresthe variouschallenge®of the Cesena Demo sitelt includesthe
planned activities, the stakeholders involved, the methodologies employed, and key

implementationmilestonesto trackprocess.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 9
held responsible for them.
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INTRODUCTION

GwSI OGAGFGAY 3 dzND |y waylidh SneighidaBrhood (pitlies hé G & 3|
manifesto of intent for the Cesena Demancampassing i K S W+ A3ySQ NB a
neighbourhoodand the Cesenaailway station districtwhich arephysicallydivided by the

railway tracks.These twoareas comprisethe operational focus of the WeGenerate project.

The projecttacklesissueswith a transversal approach and urban regeneration pactions
to advance/ S & S gcbl@igal and environmental transitidny R+ R@ | y Ogath 1 KS O
towards climate neutrality by 2050. Although working through sreedlleinterventionsin a
limited urban areathe WeGenerateactions aimto support this process in aanner

coordinated with the medium and lorgrm needs of the territoryand its community

The Cesena Demo addresses the project's key thematic axes: Integrated Planning & Digital
Applications, Social Innovation & Participatory Action, Energy in the Built Environment,
Sustainable Mobility, and Monitoring & Impact Assessment. These are tackiedgth
actions guided by crossutting objectives, including:

- SYKIFIyOAy3a GKS O02yySOiAazy 0SGs6SSy GKS 5SY2

as a city gateway.

- improving the quality, accessibility, and usability of public spaces.

- promoting sustainable mobility by influencing citizens' daily travel habits.

- strengthening social cohesion through democratic engagement.

- raising awareness of environmental issues and the value of energy efficiency in

renovating the built environment.

Four action packages have been designed to achieve these objectives. These packages work
transversally across the Demo area or target specific sites/buildings, complementing ongoing

municipal projects.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 10
held responsible for them.
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CONTEXT &
UNDERSTANDING ENGAGEMENT
STRATEGY

> QUTCOMES

KEY CHALLENGES

UNDERSTAND ACTIVATE

INNOVATION HUB

INTEGRATED PLANNING & DIGITAL APPLICATION
SOCIAL INNOVATION & PARTICIPATORY ACTION
ENERGY IN THE BUILT ENVIRONMENT

SUSTAINABLE MOBILITY

MONITORING AND IMPACT ASSESSMENT

FIGURB - WEGENERATE ACTION PLAN & IMPLEMENTATION RPROGEPS DIAGREREDITS:
WEGENERATE)

This document is organized into two maiectionsthe Action Plarand the Implementation
Roadmap- each with structured sub-sections The document guides the process from
prioritising initiativesand engagingstakeholders,to allocating resources efficiently and

monitoringprogress.A detailed breakdown of these sections is provided below

Sections Main contentgobjectives
Action Plan Describing thglwe)regenerationstrategy of the Demo area
1. Demo Intervention Site Overview Critical analysis of the peculiarities, problems and potential

the Demo area as a basis for the strategy that systematize
the individual project actions

2.Local Stakeholders Engagement Strateg Identification of the main groups of stakeholders who will b
involved in the project activitieand description of the
engagement modalities (objectives, timing and tools)

3. CeCreated Visions Framingproject actions within a broader mediwtong term
programme of objectives and strategies.

4. Pilot Transformation Activities Detailed description of individual actions highlighting
objectives and the planned implementation process.

Implementation Road Map PlanningThe key moments of(we)regenerationstrategy of
the Demo area

TABLB ¢ MAINSECTIONS OF THE DOCUMENT

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 11
held responsible for them.
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ACTION PLAN

1. Demo Intervention Site Overview
Understand the problems and opportunities: place, people, plans and policies
1.1. Demo Sitd_ocation

Cesena is municipalitylocated in the Emilid&Romagna region, in the centrabrthern area
of Italy. The city 086,014 inhabitantss also thecapital ofthe ForliCesengrovince together

with the city of Forli The 65-hectare'VigneRailway Demo aread & 5 S Y 2 islsiti&dd ¢ 0

north of the historic citycentreand extends across thAnconaBolognarailway line

o
~— Emilia-Romagna region

R

Cesena mu

5 Forli-Cesena provin
2
{

FIGURE.1¢ CESENA IN THE REGIONAL TERRITORY ORGNWAANAGRAPHICS: SERENA ORLANDI
UNIBC; CARTOGRAPHBESE FROWIKIPEDIA)

W EE——
0 500 mt 1Km

FIGURE.2¢ DEMO AREA IN CESENA MUNICIRALGNLIGHTS ALSO INCLUDE THE HISTORIC CENTRE, THE
SAVIO RIVER AND THE RAILWAYARRPHICS: SERENA ORLANDI JRIBRTOGRAPHBBSE FROM THE
EMILIAROMAGNA REGION GEOPORTAL

1.2. DemoAreasummary

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 12
held responsible for them.
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The following describes the S Y 2 | cN&akt@isticsin terms of geographitocation,
transportationinfrastructure, land usdAcilities, architectural/landscapndmarks resident
population historical development,and recent and omrgoing urban transformation

processes.

Boundaries

The DemoArea includes two urban districtglivided by the railway linethe WigneQ
neighbourhood(named after a social housingneighbourhoodbuilt after the Second World
Wan is situated north of the railway lind Y R A G A & SINDNNGRVEsaiRiDS W

largerneighbourhood;

the "RailwayDistricté, in proximity to/ S & Srdilway &tation is situated south of the railway

inex ' yR Al A Ceritry@dan@R S/FS AAYK 0RKIANKR 2R 0! Nbly [/ Sy
The DemdAreais boundedon the north bythe Via Madonna dello Schioppoad andto the

south bythe Viale Giovanni Bovimad, which follows thehistoricVia Emiliaoute ¢ SS qthe
ancientRomancommunication axis that crosses the Emilia Romagna region in a straight line,

and connects the cities of Rimini and Piaceinaa south to north) The eastern and western
boundaries ardesspreciselydefined butcan beroughly delineatedy via Ravennatéo the

westandvia Cerves#o the east(Fgure2.1).

FIGURE.1¢ CESENA DEMBEDUNDARIESRAPHICS: SERENA ORLAMDBQ CARTOGRAPHIC BASE FROM
SIy
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FIGURR.5 ¢ SOUTHWESVIEW OF CESENA DEMO AREBKING OVER THR ! L [DISTRIGT ¢ h ¢ 1 9
SOUTHEASTCREDITE&ESENA MUNICIPALITY)

Connections andaad infrastructures

The DemaArea benefits from its proximity to the train and bus station in terms of access to
the localand regionapublic transport networkThe area is also served bygesignated urban
bicycle routenetworkz LI NI 2F 'y dz2NBFy aOl BiSpoli@d2y y SOl A :
involving the lines n.4 (Cervesg n.5 Ravennatg and n. C Qirculaj connecting the

historic/urban @ntre to thenorthern area of the city.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 15
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The twoareasare connected bythree bicycld pedestrian crossing points: on tleelges of the
Demo Areahrough underground passagesa Cervesand via Ravennatgin the centre of
the Demo Area vianundergroundpassagehroughthe railway stationwhichalsoprovides
access to the traiplatforms The vehicle crossis@re located outside th®emo Aredimits,
corresponding tovia Cavalcavigwest) and the Kennedy Viaduct (eastpad axes that are
connected to the accesses to the underground highway/tun8etcéntg that runs parallel to

the railway on the north side

¢KS NRIRa GKFG AYyOiSNyrtfte ONRAaa (0KS WxA3aySQ
subject to compliance with reduced speed limits (30kméYormally imposed for all
NEAARSYUGALEt | NBlIFa 27F dkde@d forha acéess avenle td teStraib w |- A £ ¢
and bus station\iale Europg the crossing paths are mostly pedestridine new mobility

hub project (including the Bike Station, the bus station, the railway station and Karl Marx
squareredevelopmenj and the renovatiorcurrently undeway will significantly highlight the

area's vocation for sustainable transport (pedestrian, cycle and public transport)

B rrimary road axes
- secondary road axes

neighbourhood street
I - busroute

cycle and pedestrian path

FIGURR.6 ¢ CESENA DEMO AREA: MAIN ROABSVRRCTURESRAPHICENIBOSTUDENYS

Green infrastructure

The DemdArea, particularly in its 'Vigne' northern sect@ characterized by the presence of
many parks and green areas of different sizes fhvavide important green infrastructure,
and define a potential ecological corridoiThe assets includéhe Soprasecantéinear Park
(partly under completion) running parallel to the railway line on the e@sst axis; the

Fornace MarzocchHpark on the site of an abandoneday quarry; the Igbal Masih Park

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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another neighbourhood garden adjacent to a kindergartehe small scalegreen spaces
within the complex of public housinyigne INACasablock The green areas are used
frequently byneighbourhoodresidents,but could benefit from greater care, maintenance

and connection.

green uncultivated

river bank

L%/ L
<
4

J—

T O

FIGURR.7 ¢ CESENA DEMO ARGREEMREASGRAPHICS: UNIBO STUDENTS

Land useand facilities
TheW + A Argag forth of the railway linec is predominantlycharacterized by residential
with some primary services wittelevanceat neighbourhoodlevel {.e., kindergartensand

primaryschoolssmallretail shops, a&hurch,sports equipment, etc.) anceseralparks.

TheWw | A &reat seuth of the railway ling stands out for thepresence of infrastructures
and public servicesvith an urban scalegelevance in particular: high school complexes,
University headquarterghe main bus station,and the railway station Activities related to

the tertiary sector, some shops, housing blocks and offiaes also located on this side.

The limited extension of the area makes the various services easily accessible on foot or by
bicycle.There are some car parks in both sectors of the Demo area: those near the railway

station are mainly used by commuters or ugessrkers of schools and offices.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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FIGURR.9 ¢ CESENA DEMO AREA: SERVICES AND FAGRAHHECS: UNIBO STUDENTS)

Demographic data
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thus the information was extrapolated based on the boundaries of the Demo area.

Co-funded by

Type of data unit | VigneRailway
Inhabitants no. 2,735
Elderly(over 65 years old) % fFos

Kids (69 years old) % F7
Teenagers (106 years old) % F135
Migrants % Fi1a

TABLE 2.6 DEMOGRAPHIC DATA ESTIMATE OF DEMSCRIREIEESENA MUNICIPALGBIT)

held responsible for them.
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Historical notes

The history of the Demo area is particularly linked to the presence of the station and the
railway line- built in the midnineteenth century- which led to the establishment of some
industrial plants for the processing of fruit and vegetables, clay alpthst which historically
characterized the economy of thaty, and which remained in operation until the mi®70s

and early 1980sSome traces of the industrial past of the Demo area are still visible in some
existing and refurbishefuildings, while irother cases its memory is entrusted to historical
documents, the shape of the urban blocks, or the names of the strdéis. main urban
sectorswhich testify to the history of the area are listed below and identified on the map

(Fgure2.10).

0 100 500 mt

FIGURE.10¢ DEMO AREA HISTORICAL SETTLENIEBETS. RAILWAY STATIONMONTECATINZ.

MARZOCCHS. ARRIGON#.MANUZZI5. CRAFT DISTRICVIGNEINACASATHE BORDER MARKS THE

DEMO ARE@GRAPHICS: SERENA ORLANIBO- AERIAL PHOTOGRAMMETRY OF THE MUNICIPALITY OF
CESENA

(1) The MontecatiniCompanysulphurrefinery (19171962)was located north of the railroad:
today, there are essentially no traces left of théstlement, as its buildings were demolished

and replaced with other constructiorsostingcraft andcommerciabusiness

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 19
held responsible for them.
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FIGURR.11 ¢ THE SULPHUR REFINERY CAONEECATINKIOMPANY, 192€REDIT®RELLAMORE
ARCHIVE)

(2) The Marzocchifurnace adjacent to a clay quarry (19211977)was located in the north
west area the building was demolishetut the site is stillrecognizableby the concave

topographyof the former quarrytransformed into a public park

EV/54/A 1977

/g R

CESENA -Altra veduta della f‘nr;uce Marzocchi, pri;m della demolizione. |
FIGURR.12 ¢ THE FORMER MARZOCCHI FURRREBIT®ELLAMORE ARCHIVE)

(3) The Arrigoni canning factory for the transformation of agricultural products (1920s

1960s) occupied a large urban block defining the entire southern front of the railway station.

In the 1970s, after the factory was moved to another part of the city, due to its gfiate

- unded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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position, the area undergone important transformat®which led it to take on the main
characteristics that it still maintains todayfhe projectenvisaged the recovery of some
existing warehouseand the creation of an important cityub with school compleas public

services, anthe bus station

FIGURR.13 ¢ THE ARRIGONI PLANT, LAST YEARS BEFORE DECOMMIFHONIBIELLAMORE
ARCHIVE)

FIGURR.14 ¢ URBAN PLANNING PROJECT OF THE CESENA PLANNING OFFICE FOR THE ARRAGONI AREA,
18 SOURCE2OMUNE DI CESERESENA DIECI ANNI DI RECUPBR),(198%

(4)the Manuzzicompany plant, related to fruit and vegetable exports, was locatedange

lot in the southwestside,adjacent to the formeArrigoni The area, after the transfer of the
factory, wasdesignatedor the construction of a complex of residences, offices and services
(¢ NPy wS3Sy S NardoERopa) 20022824)]-oMly pHttiallyrealized. The area

todaydescribes an urban void awaitiagfuture destination.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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FIGURR.15 ¢ THEDINO MANUZZVAREHOUSE, 19%57REDITZANGHERI ARCHIVE)

(5) In the northwest sector, starting from the 1950s, large district of craft and fruit/
vegetable warehouseegan to develop and expandt the beginning of the 2000s, part of
this area was destined to be transformég the NovelloUrban Regeneration Programme

(2008¢ 2021)into a residential sector.

(6) Another sector of the Demo area of historical importance is Wigne INACasa
neighborhood, built between 1957 and 1968 the design of the architects llario Fioravanti

and Saul Bravetthas part of a national program for pestar reconstruction and increase of

g 2 NJ S NE (OThekdBtdeiwasytiesigned & |y W dzi #fyicusing ded pridmfyk (i Q
public services (kindergarten, square, local shops, a social centre, sport facilities, the church,
green spacedue to its peripheral location in relain to the city cente. Theurban fabriovas
characterized by an irregular layout, generated by the distribution of built voluoresging a
sequence of open spaces and green areas of various sizes, connected by pedestrian paths.
The neighborhood, which at the time of construction was surrounded by the countryside, is
today integrated into the built environment and still maintains the pecultzaracteristics of

its urban layout

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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FIGURR.18 ¢ PIAZZA PARTIGIANMIENENACASANEIGHBOURHOQOREDIT&CER ARCHIVE)

More recent transformations

In recent years, the Demo area has been affected by some transformation programs and
interventions, while others are under realisation or planned for the next period in accordance

with the General Urban Plan of the Municipality of Cesena.

- TheFramework from General Urban Plan (PU@dvides for the area the following
main objectives:

1 Improvement of intermodality, in particular local and sustainable public
transport, with appropriate structures (e.gojke station bus terminal, etc.)
and upgrading of networks (cycle and pedestrian);

1 Strengthening the role of "urban gateway" with localization of equipment and
functions of a collective nature, from education, cultural and social facilities,
public services and innovation services;

1 Improvement of theaesthetic quality security and urban comfort, with
attention to the design of open spaces in particular puiiccluding roadsto
be transformed into spaces for pedestrians;

1 Improvement of connectionsin particular the routes between the station and

the historic centre and of railundergroundcrossings;

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 24
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1 Increase of environmentaervices(i.e., greemry, permeable surfacedree

canopy.etc.).

FIGURR.19 ¢ THE GENERAL URBAN PLAN HIGHLIGHEIECTIIIRS OF URBAN FABRICS TO BE BETTER
INTEGRATEDREDITE&ESENA MUNICIPARITY

FIGURR.20¢ GENERAL URBAN PLAN STRATEGIES FOR THE DENREBIREXSENMUNICIPALITY

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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- Urban RegeneratiortProgramNovella)2008 ¢ ongoing and Y 2 LINJ & P&k y (i S Q
(2008¢ 2015/ongoing) - Urban Regeneration Programovello(2008congoing) and
W{ 2 LINJ aPar® k2908¢S2015/ongoing) - The intervention initiated with the
International Ideas Competition in 2008, which recognized a design team led by
architect Simona Gabrielli and the GAP studio, alongside contributions from LAND
S.r.l. for the open spaces and green areas. Followingdhgpetition, S.T.UNovello
S.p.a. was established to spearhead the planning and design efforts for the
transformation of the Soprasecantepark and the Novello neighborhood. The
Soprasecantgark, a linear green space, saw partial completion in 2015, #fier
underground construction of a new fast road designed as an alternative to SS9 (Emilia
Street) within the urban area. Despite facing several delays, the construction phase of
the Novelloneighbourhood is currently underway.
Despite facing several delays, due to the severe economic crises that occurred in the
following years, the construction phase of tiNovelloneighbourhood is currently

underway

e
{
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o e |

|
1
e

FIGURR.21¢ URBAN REGENERATION PROGRAKMELLX008ONGOINGCREDITEESENA
MUNICIPALITY)

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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FIGURR.22 ¢ SOPRASECANIARK20082015ONGOINGCREDITEESENA MUNICIPALITY)

Ongoing and futurdransformations

- Railway stationrenovation - the project, realizedby the Italian Railway Servic&Fl)
foresees a series ofinterconnected intervention aimed at regeneratingesena
Railway Station building and surroundiagtdoor spaceqFigure. 2.2% Thefocusis
on four main areas(1) renovation and seismic improvementsf the train station
buildingitself with priority works orthe atrium, waiting room, restrooms and facade
(2) restorationof platform canopiedo preservetheir historical features(3)redesign
of surrounding outdoor spacesich agreating a Kiss & Ride parking area, a new bus
shelter, taxi parking, and spots for people with reduced mobi({#ydevelopment of
a bike station servigein collaboration with the municipal administratio(see
paragraph below

- The RECOVERY FUND (PNRRjional Plan for Recovery and Resiliencegether
with some REGIONAL and LOCAL FUNDS are supporting the realisation of an
intermodal and sustainable Mobility HubKey projects are:

f New Bus Stationé5.9Y A } -¢he realisation of the new city bus terminal,
currently in its building phase, foresees in 2025 the shifted of the bus station
from the actual locatiory i.e., Karl Marx square in order to transform this
space in the new citgateway(FHgure 2.25)

f Karl Marx square regeneratiofé m n1 Y A-fth® prdject, to be implemented
by 2026 according to the PNRR timeline, works on outdoor open spaces
regeneration through innovative solutions for adaptation to climate change

such as realisation of rain gardens, use of permeable surfacgai@ments

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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and increase in vegetation and shaded areas. The project for the square aims
to enhance green spaces, increase accessible areas, and ensure better
connections towards schools and the city centre by creating a direct
connection(Agure2.26)

Bike station(ém @ p Y -Awill ecréalised converting the spaces of the former
goods warehouse placed nearby the train station. A covered and secure bike
parking area for station users, as well as a range of services related to urban
cycling will be implemented, prooting a change of mindset towards active
mobility, as most of city shifts are in a ray of a 2/3 km distanicrI(€2.27).

Retrofit ExFricobuilding (€ o Y A £ abraix)of regional and local funding will
lead to ExFricorenovation and refunctionalisation. The building will host a
polyfunctional hub with hybrid spaces mixing stags incubator, city

employment centre, cavorking spaces, meeting rooms, laboratories,

auditorium, etc. (Hgure 2.28).

FIGURE 2.23INTERVENTIONS IN THE RAILWAY AREA PNRR FOUNDING: RED; BOSNETAHION;
GREEN BOUNDARKARL MARX SQUARE; BLUE BOUNDRRYWVAY STATION AND BIKE STATION

Co-funded by

(CREDITS: CESENA MUNICIPALITY)
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FIGURE 2. 24RAILWAY STATION RESTORATION BY FERROVIE DELLO STATOREDVIFSAKESENA
MUNICIPALITY)
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FIGURR.25 ¢ NEW BUS TERMINAL, 262025 PNRR FOUNDINGREDITEESENA MUNICIPALITY)

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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FIGURE.26 ¢ NEW KARL MARX SQUARE2¢ 2026 PNRFFOUNDIN@REDITEESENKMUNICIPALITY)
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PUVNLE W)

FIGURR.27 ¢ NEW BIKE STATION, 22226, PNRR FOUNDICREDITEESENA MUNICIPALITY)

FIGURE 2.28EXFRICO BUILDING RETROFIT, VIEW OF THEAMTRDRTION OF THE EXISTING BUILDING
AFFECTED BY THE INTERVERORERITS: CESENA MUNICIPALITY)

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 32
held responsible for them.




m D3.1

WeGenerate

Other past, recent and ongoingommunity-basedinitiatives

The DemoArea, in recent years, has been the subjectseleral projects and initiatives
promoted by different stakeholders (municipalithcademia cultural associationy which
have involvedhe local communiy, and inspired by objectives of improving the quality and
use of public spacesupporting citizens energy empowermengcoveing the historicaland
collectivememory of thispart of the city.
T 2023¢ ongoing,School Streetan initiative thattemporarily closeshe stretch of road
in front of the Vigre primary schools, to allow students to enter and exit the school in
complete safety. Pedestrians, bicycles aedicles for the transport of disabled people

are allowed to pass.

= STRADA SCOLASTICA | &3 ,

FIGURE.29c{ / | hh[ { OwDBOEQY b¢ Wat hw! w, AGGREMTEESENA ¢ ht {LDb
MUNICIPALITY)

T 2022-2023,'La fabbrica diffusa. Produzione e architettura a Ces&(iEhe Factory

dal lungdj
Galls ore 7,5
dalle ore 13

al venerqj
Salle ore g 15
Salle ore 16,15

Spread Production and Architecture in Ceseha research project by the Department
of Architecture of the University of Bologmwehich resulted inan exhibition public
talks, a call for photos collectioand the publication of a book on the industrial past
of thearea

1 2019c¢ 2022, KAIROS. Il patrimonio culturale come opportunitad di rigenerazione

urbanal)Cultural Heritage as an opportunity for urban regeneratiogn URBACT
Programmedounded project focusing on the use of cultural heritage as an opportunity
for urban development and social sustainability, that led to the draft oinéegrated
action plandefining the strategic vision for the railway station, underlying its role of
W' NBFYy DFEGSgleQ F2N)/SasSyl [ Ade
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https://corsi.unibo.it/magistralecu/architettura/bacheca/la-fabbrica-diffusa-produzione-e-architettura-a-cesena
https://urbact.eu/sites/default/files/2023-01/Kairos_IAP_Cesena.pdf#page=37
https://urbact.eu/sites/default/files/2023-01/Kairos_IAP_Cesena.pdf#page=37
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FIGURR.30¢ TEMPORARY TACTICAL URBANISM INTERVENTION REALIZED IN THE IBBMTWRAY AREA
YY! Lwh { QCRERINSESENA MUNICIPALITY)

 2019-H n H!HEQ IWE (i NXYAnbther statioh)ia Sompetition for young artists to

create largescale mural®n the facade of one public building in front of the bus

station.

FIGURR31¢{ ¢ w99¢ ! w¢ Lbe¢O9wx9b¢Lhb wO! [ L¥%»95 2 CREDIDT®: ¢I
CESENA MUNICIPALITY)

1 2022-Y gAEtion - Energy Citizenship in actiorby (and with) students toward the
OAl e I VR (U«igersity 5fBdldgnaAimaldea calilthe projectfocuses on

produce knowledge on energy issues and ecofriendly behaviours initiating awareness

and involvement processes starting from the student's community of the Cesena
University Campus. As many universities students are also commuters, the railway

station area plays a central role in their everyday transport habits.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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1 2023- Wutti Insieme Tutti Greef(All together, all green): thparticipatory process,

led by Cesena thouse societyEnergia per la cittadeals with the multstakeholder
development of a practical guide towards the development of Energy Community (EC)
experiences in Cesena local context, leveraging on the regional and nag¢igisédtive
framework and incentives. Even if the project worked at the-sigle level, the Vigne
Railway are& thanks its mix of functions (residential, schools, tertiary, efcan be

a promising area for testing EC model., deals with the rstaieholder development

of a practical guide towards the development of Energy Community (EC) experiences
in Cesena local context, leveraging on the regional and national legislative framework
and incentives. Even if the project worked at the-@tale levelthe VigneRailway area

¢ thanks its mix of functions (residential, schools, tertiary, efaan be a promising
area for testing EC model.

1 2021¢ ongoing,'Green city Cesenaa fasonalsummerprogram of sports, cultural

and recreational activities in parks and public green areas proposed by local
associationdased ona partnership agreement with the Municipality. TR®rnace
Marzocchpark is among the green arehesting sport activities.
§ 2021¢ongoing, Yt A S RWalkidgbas)a voluntarybased project that promotes the
reduction of air pollution in the surrounding areas schools and pedestrian transport
GAUKAY YySAIAKO2NK22Ra Ay@2f gAy3d OKAf RNBY:
area there is a walking bus line thatagts from the Fornace MarzocchHpark and
crosses the/igneIlNA Casdlockto reachtheWwA G [ S@A a Bdfidoll £ OA Y A Q
f 2021¢ 2023 W I YO A | Y2 (Changelransparts habitskwo compaigns were

performed ¢ Eppur ti muovi(2021) andOgni viaggio cont42023) to promote the

adoption of sustainable behaviors in the mobility shifts through a practice of self
observation of citizens transporelated behaviorsThe railway and bus station area
play a pivotal role i© A (i Achafigé Ofattitue in transport habits

T 2024, WLY Il /&l 'yl /&l  LOnehodsg tor one homeXora I LIS N

all): a cultural project curated by the AIDORU associafapusing on the Vigne

neighboorhood andaimed to revive collective memory through mapping, archival

research, and interviews

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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https://www.losportelloexc.it/Iniziative-e-Progetti/300
https://www.comune.cesena.fc.it/novita/green-city-cesena-2024-tutte-le-attivita/
https://mobilita.regione.emilia-romagna.it/osservatorio/cosa-facciamo/formazione/moduli-formativi/piedibus)
https://sititematici.comune.cesena.fc.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/53142
https://sititematici.comune.cesena.fc.it/epurtimuovi
https://sititematici.comune.cesena.fc.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/53218
https://www.aidoru.org/project-inacasa.html
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FIGURE.32 ¢ MANIFESTO OF TRRB:CASAROJECTREDIT&IDORU)

1 2020¢ 2021, [ S OAYAYASNBQZ WwWC2NYI OMprojerts RSt £ QL F

Alchemico treculturalassociationresulting instorytelling,digital mapping, short films

andvideaos productionaimed at the recovery of the industrial memory of the area

Un produzione ichemicotre

FIGURR.33¢t h{ ¢9w ! b5 5LDL¢![ alt 59x9[ ht CREDITRUWCHEMICOC | 9

TRE)

WL I

 2015¢ 2018, WYwS&aAad Syl | YI! t t: & dighal mdppinganduncaltdral 3y I Q

itineraries on the scenarios of resistance to fascism in Emilia Romagna.

Reslstonca GAPRe  fprogets  Ipaond - Prpemdostc  ComeeSbitpsa - Out

Cesena

Cesena - Opposizione e oppositori
al regime fascista

FIGURR.ACWWO{ L{ ¢9b%! a! t CREDTEMLRAROVMAGNREGION 6

1.3. Policy & Regulatory Framework Analysis
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The actions of the WeGenerate project in the Demo area fit into and seek synergy with a

series of ongoing and planned initiatives different levels of scale.

Commitments andnvolvementin International Networks

In recent years, the Municipality of Cesena has been advocating for a comprehensive and
integrated planning strategy aimed at creating a sustainable and resilient urban environment.
To advance this goal, it is essential to address a range of emerging ne@dsas developing
climate-adaptive and resilient outdoor spaces, establishing a rmudtdal and active mobility
framework, renovating the built environment for energy efficiency, and enhancing awareness
of energy and environmental issues. Achieving tieiguires coordinated efforts through
extensive interdepartmental collaboration, multidisciplinary expertise, and vadllctured
publicprivate partnerships with local stakeholders.

Cesena has undergone a series of commitments to meet the ambitious challenges associated
with urban transition. In 2016, the city became a signatory to Meyor Adaptinitiative,
continuing the journey initiated in 2009 with its participation in the Covenant of Mayors.
Following this commitmentin 2019 Cesena adopted itSustainable Energy and Climate
Action Plan (SECAP), which sets targets for reducing emi$giofs COreduction by 2030)

and outlines integrated strategies and actions for adaptation and mitigation. In 2020, Cesena
became one of the first cities in Eurap@nd the first in Italy to sign theGreen City Accord

with the goal of achieving ambitious targets by 2030 acrossefinméronmental matrixesair
quality, water management, urban greening, circular economy, and noise reduction. In 2021,
the city joinedthe Green City Networky signing the Charter that commits Italian cities to
climate neutrality objectives.

Additionally, the city has engaged with several strategic international netwamk&uding
ICLE[since 2022)Scalable Citiess an Observer (since 2028)h { ¢ | OGBUB Y ¢ @t 95
(since 2023) antletZeroCitiesas a follower cityn[ 9 ¢ Q{ D h Hsintd\B23)StOléarn

best practices, share experiences, identify barriers and enabling factors, and seek new funding

and collaboration opportunitieto build capacity towardslimatetransition.

Planningtools
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In Cesena a series ofban planningtools were recentlyupdated and they act asthe

framework within which WeGenerate's actions will be planned and implemeatedrding

to amulti-leveland multistakeholderapproach The most relevant toolare listed below:

1 Urban General Plan 2028PUG- available onlinehere) - according to Regional Law
24/2017, in 202, Cesena adopted the new Urban General Plan, promotsigraficant
reduction in soil consumption and fostering largeale regeneration interventions with a
positive environmental impact. In parallel, a spedR&gulation for Ecosystemic Services
was approved in 2024 (availabere), supporting a climateesponsive transformations
of the built environment by promoting widespread use of NatBesed Solutions (NBSs)
and Sustainable Urban Drainage Systems (SUDs) both in private andrgablientions

1 Sustainable Urban Mobility Plan 2028UMP- available onlineénere) - fostering a multi
modal mobility system, Cesena adopted the SUMP with a specific focus on active mobility,
thanks to the implementation of the BikeplaW€loCE available onlinenere), as well as
a series ofsensibilisationcampaigns(Cambiamo Marcia; available here) The SUMP
AONROGT @ &adzZLIR2 NI GKS RS@OSt2LISyld 2F GKS wl
the entire city

i Sustainable Energy and Climate Adaptation PRO1L9 (SECAPavailable onlinenere) ¢
the Municipality approved the plan promoting mitigation and adaptation strategies at city
level

Strictly aligned with the tools at city level, a series of policies, plans and stratelah at

regional and national levelguide and supporthe long and challenging pathway towards

climate neutrality.

Regional Level (Emilia Romagna)

1 Pathwaytowards Climate Neutrality before 2050 20Z4vailable onlinénere)
1 Pact for Work and Climate 202&vailable onlingnere)

1 Law promoting Renewable Energy Communiti2@22 (available onlingiere)
1 Strategy for Adaptation and Mitigation 2018available onlingaere)

National Level (ltaly)

1 Decree to incentivize Renewable Energy Communities 2@2&ilable onlinénere)

1 Energy and Climate Integrated Plan 20@&ailable onlingnere)
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https://www.comune.cesena.fc.it/pug-cesenamontiano
https://static-www.comune.cesena.fc.it/wp-content/uploads/2024/05/Regolamento-DEAm-CA.pdf
https://www.comune.cesena.fc.it/documento_pubblico/il-piano-urbano-della-mobilita-sostenibile-pums/
https://sititematici.comune.cesena.fc.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/45969
http://www.comune.cesena.fc.it/paesc
https://ambiente.regione.emilia-romagna.it/it/cambiamenti-climatici/notizie/attualita-1/2024/la-regione-approva-il-documento-strategico-il-percorso-per-la-neutralita-carbonica-prima-del-2050
https://www.regione.emilia-romagna.it/pattolavoroeclima
https://demetra.regione.emilia-romagna.it/al/articolo?urn=er:assemblealegislativa:legge:2022;5
https://ambiente.regione.emilia-romagna.it/it/cambiamenti-climatici/temi/la-regione-per-il-clima/strategia-regionale-per-i-cambiamenti-climatici/la-regione-per-il-clima-la-strategia-di-mitigazione-e-adattamento-per-i-cambiamenti-climatici
https://www.gazzettaufficiale.it/eli/id/2024/02/07/24A00671/sg#:~:text=414%20del%207%20dicembre%202023,legislativo%208%20novembre%202021%2C%20n.
https://www.mase.gov.it/comunicati/pubblicato-il-testo-definitivo-del-piano-energia-e-clima-pniec
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1.4. Problems and opportunities

TheDemoarea d | KAIKE& aGNFGSIAO RAAUGNRAOG F2NJ GKS
sectors present some problenasmd challengeshat the project intends to address in terms

of potential to be developed.

The railway line caesura

First, the railway line is undoubtedly a physical barrier which limits accessibility and

permeability between the two sides despite their proximity

Vigne

hy GKS W+A3ySQ aARS>Y GKS ¢SI {1 LISRSadawatly I yR
adequately support Bustainabl€daily transport habits despite the short distante be

covered A lack of ecreational andsocial spaceand a welorganised parking system for

residents describe another weak point of the aréthough the green spaseomponent is

marked, connections are not efficient and some of these are wudedor not frequented

by all citizensThe area is mainigesidential, and some basservices are availableut it can

0S O2YyaARSNBR | WR2NNAU2NE RAAGNARAOGQ heg20 LI |
built envionment present poor energy and argeismic performances

Some strategical indications for the area are collected in the planning tools but there are no

already schedulethterventions Suchguidelinegstrategiesmainlyaim at

- enhancing green spaces connection in view of a better fruibbapen spacesnd

UrbanHeat Island (UIHphenomenon mitigatiorthrough climate-adaptive paths

- favouring active mobility through capillary pedestrian paths and efficient cycling
lanes and valorising the strategic position in the territorial contexte., near to

train/bus station and higlschools;

- preserving the typological characteristics @A Casasocial housingblock
simultaneously fostering business model to support private owners in retrofit

intervention;
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- boostingcohousing/cooperative model to increase sense of community and mutual
exchanges, as well as the share of resoureeg., energy (sufficienejhaving enough,

but not using to much concept).

The WeGenerate proje@ssumes such guidirgirategiesand include among its objectives
the valorisation othe green spaces system of Vigne with the ambition to reconnect this area
to the city centre (15MC concept) and, at the same time, to improve the outdoor space quality
for the socialising and recreation of the local commupaty well as to test the use of Digital
Twin model for evaluating different building renovation scenarios for lth&Casasocial

housing stock.

Railway

hy GKS Wwlk Af gl & Q rdlaeR&thelcénnonycbnilioniiaint®ndd diten a
observed around railway stations: mainly daytime use, marmminality, degradation, poor
safety perceptionThe value of cultural heritage of the area, linked to its industrial past, is not

sufficiently communicated and therefore not recognized by citizens.

The improvements to the station building and tearroundingspacesintegrated with the
interventions related to the mobility hub financed by the PNRR programme, should improve

the conditions of accessibility, circulation, use and quality of the urban landscape.

According with these ambitions, th&eGenerate project aims tenhane the vision of the
YailwayQarea as a new 'Gateway' to Cesena city cerdreinnovative hub for multimodal
mobility and an inclusive, accessible and green public space for commuters, students and local

community.
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2. Local Stakehders Engagement Strategy

Connect withpeople on the ground to ensure ownership, accountability and strengthen the

local community

Cesena Demo is planning to havealtiple-stakeholder engagement approagisupported
by a facilitator who will directly manage targeted meetings and activities with local

communities.

The facilitator subject

The Aidoru associatiomitps://www.aidoru.org/aboutus.htm), founded in Cesena in 2002,

is the subject appointed by the Municipality, after a market analysis of the available subjects
on the market, to support the process of local stakeholders' engagement in the WeGenerate

project's activities.
Aidoru promotes cultural activities in various fields which include:

- musical and performance projects linked to the world of contemporary artistic production
and new art forms in the name of innovation around the theme of the urban landscape, its

mutations and the reconquest by art of the city spaces of everyday life;

- productions and teaching for children in the field of sensorial and participatory theatre,
performing arts and urban regeneration practices with the aim of retelling ardhabiting

the material and immaterial heritage of the different territories kpores.

A

LY FTRRAGAZ2Y (2 GKS aa20AldA2yQa | NBlLa 2F S
activities, Aidoru counts on a network of contacts already established with some of the local
communities in the Demo area, thanks to a previous projetL b ! A. A hofne for one. A

K2YS T2N) SOSNER2yS® ! Nbly NBISyYySNIdévalchgl LINT Ol
between 2021 and 2022 in thégne INACasaneighborhood, involving residents and a group

of students from primary and secondary schools in the area.

Territorial analysissupportingmain stakeholders' groupsdentification
The analysis of resident population data of the area provided by the Territorial Information

System (SIT) of the Municipaligd to theidentification of the main stakeholder groups: a
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stable elderly population in the area (28.15%), a population under 16 yea(@0&P6), and
a foreignorigin population (14.55%).

In addition to the residential data, the area is heavily frequentedniayyyoung people due
to the presence of schools (high schoalsl universities) in theQ w I A Digirictea® well as
kindergarten primary, andsecondaryschools in theV + A HejgBb@ring area antNACasa
Block.

Many of these young people (both minors anél legal agg use public transport daily,
including buses and trains in tHeailwayarea, thus falling into the WYommuterQcategory,

alongside adult workers.

The VIGNERAILWAY Local Communitytain stakeholder groups and specific objectives
Three mainstakeholdergroups have been identified considering the characteristics and
current vocation of both area$l(+ A JeyfkbOurhgiod to the north andRailway) R Atéd G NA O

the south) defining the Demo site.

1 TheYOUNGIn particularstudents- from the Department of Architecture, UNIBO (29
years old), one high schooW ¢ SOKY A OF f L& (i & K daidgerDatoiWdme | f R A
secondary schoal W¢ A (2 a | O O-A&yeats blipdze®ifthadearwarea and
one primary schoot Rita Levi My (i | f (@®1A year£old) based side the boundaries

of the Demo site

Theseeducational institutions were selectetlie to their locatiorwithin the urban district

of direct influence of the projectcéntral or peripheral aregsAdditionally, some of the
schools had participated in the 202D22 project "INA CASA. UNA CASA PER UNO. UNA
CASA PER TUT@éh urban renarration initiative by the Aidoru Associatiomplemented

in the Demo areallACasaBlock¢ Wigne&Districty a conditionwhich helps strengthen

the network relationship in the area, creating a design process with stakeholders who are

alreadysomehowfamiliar.

In particular,for studentsT NP Y Garikia®li D# VinGProfessionalnstitute who are

training assurveyorsparticipation inWeGeneratectivities constitutes an opportunity to

actively experience an integrated design process, as wéll bave a direct contaawith

the Department of Architecturelhe choiceo involveeducational institutions catering to
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different age groups allows for the activation of multiple talents and skillsnables a
collective and concrete experience of toi#y theylive in, as well aprovidingstudents

with an intergenerational bridge experience, valorisingace age group and its
specificitiesIn doing so, thenalysis andnterpretation of the territory is enriched with
different and multiple points of view, respomdjto variousinputsstimuli and needsThis
approach allowsfuture designers to develop broader applications and connections
between the citizens and the territory, thanks to a more comprehensive collection of both

technical and imaginative data.
Students will primarily be involved in action AJtoviding different contributions:

- Primary schooWwA G [ S @@E-11ayeass olfl the(piogeds @nd exploration of
the territory will also involve the search for imaginative words and ideas to envision
the future of the city, using an informal and multidisciplinary approach to engage
children in an active participation experience and aforediscovery of the territory.

- Lower secondary schodl ¢ A (i 2 a | QiQ-A42yeats bld)ttelpoeess will begin
with their input, as well as insights gathered frather classes, to build hypotheses
for enhancing the realitpased data. Together, they will identify what is lacking in the
area, what they imagine, and what spaces could be created to suit their needs.

- HAIK &a0K22f We¢SOKYADI & A V1@ fefird ddiirie S/orkOMINA 6 | f R
produce more analytical contributions (based on data previously collected with other
schools and interviews with residents), such as area mapping, analysis of the current
state, and connections to future design, in collaboration with UNIB@h#ape new
ideason uses, movement,perception,and sense of belonging in the area. In the
second phase of the project, the class will be involved in thelesagn and co
implementdion of the intervention, guided by studentgrofessors and tutorfrom
the Department of Architecture.

- Department of Architecture, UNIBO {29 years old)considering the specific skills
and area of competences, the involvement refers to the preparatory process of
mapping and analysis of the area, the design of the temporary greening intervention,

the active participation in the setfonstruction workshop.
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Theobjectivesof youth involvementare:

- Raise awareness of different critical thinking approacheslections on the
landscape and itsociocultural transformations.

- Guide individuals to see themselves as part of a collective identity, fostering the
development of conscious citizens who are responsible for the common good.

- Encourage and promote more autonomous and active mobility, engaging with the
reality of the area in its dynamic nature.

- Increase the empowerment of younger generations by fostering protagonism and

using the logic of peer education within a participatory and dynamic perspective.

1 TheSITEBASELCIRCLEeferred to people who reside, work eegularly frequentthe

Demo areawill be involved across various actions and using different tbol directly

(e.g., action®\1, A2.1, A3.1poth ndirectlyfor datacollectionandinformation provision

(e.g., actionA3.2, A3.3, A4). Their involvement is essential and central to the facilitation
process, as it allows for gathering and receiving contributi@hsiring historical and
personal memories. This creates an opportunity for reflection on the territorial and social
changes that have taken place in recent years from the perspective of those who have

experienced them firsthand.

The category of residents includes inhabitants, local shop owners,sant former
residents who still regularly visit the neighborhood. Central to the process will be the
contact andpunctual presentation of the various step#) particular starting from the
opening ofthe working table a action Alwith the Neighborhood Councilithin the
group of residents, there are several vulnerable -gubups, including elderly people,

people with disabilities, and individuals with a multiethnic background.

Various resident groups will be engaged through local associations and organizations,
including the CILS social cooperative, which was chosen for its work promoting the
employment and empowerment of people with disabilities. Other partners to be involved

include ACER (Emilia Romagna Housing Agency) eCEsdha, as well as AGRublic
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Company for Personal Servig&&lle Savidlistrict, which offers intercultural and social
mediation services, family and senior citizeantres Theseorganizations will help reach
a diverse range of participants and ensure a more widespread and heterogeneous

involvement in the project for those who are interested.

Theobjectivesof the site-based circle involvemenéare:

- Support the decisiomaking process and the commitment of residents in the
potential longterm renewal of the area.

- Stimulate stable participation within the process to cultivate a collective social
perspective on the territorial and social changes that have occurred in recent years.

- Build greater collaboration between private individuals and public entities, leading to
a better understanding of real issues and more thoughtful design.

- Create a dynamic group atmosphere in which the current or perceived problems and
ideas for improving the neighborhood and its services can be addressed.

- Improve citizens' trust in institutional projects and reduce the perceived gap, thereby
fostering dialogue and proposals.

- Increase knowledge and cohesion within the territorial network and include a diverse
range of participants, including those usually isolated from established social and

relational networks.

1 COMMUTERSrossing and using th&Railwayarea in relation to their daily/weekly
journeys/activitiesThe latter category is mainly represented by adult workers and many
students (legal age and minors), as well as vulnerable people (elderly, migrants, persons
with reduced mobility)ln addition, station users will also be involved, including railway
workers and nearby shop ownergvolving these subjects, considering their daily but
temporary presence in the area, will be useful to better understand the real dynamics of
the district. Their involement will be less stable compared to the two previous groups
and will primarily aim to gather insights on the strengths, weaknesses, and potential
dangers of the area (at different times of day), as well as to improve the accessibility and
services of tharea.

Theobjectivesof commuters involvementare:
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- Provide input on areas perceived as problematic in relation to the different ways people
experience the spaces in the VigRailwayarea.

- Inform and be informed through quick communication systems about the area and
changes in mobilityas well as the availability of new servicAg.@active mobilityg i.e.,
new bikestation servicand A2.2 Park&Ride service)

- ldentify the real dynamics of the area for those who traverse it dailyshtgtcomings,

and the desired improvements.

Additional stakeholders could be involved at a later stage, depending on what emerges from

the initial stages of consultation on the potential vocation of the area.

In general, the youth are recognized as the driving force behind the transformation of the
YigneRailwayarea. This initiative needs to be part of a broader vision that involves their
engagement in the general city's future goal of achieving climate neutralityngsnow a
proper plan or roadmap is still missing in Cesena. In relation to these objecheadifferent
target groupswill be involved in the caereation process towards a greenand human
centric vision for the district, with a specifittention on open public spaceb addition to

this, onthe Railway station side, the participatory approach will be aimed at informing and
raising awareness on the active and muftddal mobility conceptelated to the creation of

the new mobility hub of the cityProblems and needs of vulnerable subjects will be taken into

consideration in the process/strategy.

Mode, timing and process

Thepreliminary consultation phasevill start from autumnwinter 2024 after initial contact
with the neighbourhood council (public presentation of tpeoject) and a docto-door
dialogue wih residents and shopkeepershese contact persons could act as laablerto
mediate the dialogue with the rest of the community throughout the process, always

accompanied by the support of the facilitator.

Theparticipatory processwill be activatedn the implementation phase of the project (from
early 2025), followingpecific methods for each group of stakeholdeFae activities with
youth from high, secondary and primary schools will startthe school year 2023026
(September 20289une 2026within the framework of educational activitiesupported by
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the appointed facilitator subjectin paralle] the site-based circle(i.e., residents,business
owners associatiog, etc.)will be involved througha series of talks, urban trekking and
workshopgo firstly collect inputs and needs on the arg#pporting theco-creation activities

that will follow. The knowledge base built during this data collection and consultation phase
will prepare the groundo identify apilot area for a temporary transformatigro-designed,

and coconstructed with the local communityspecifically involving students from the
Department of Architecture, UNIBOr the design aspect3 his process will belso supported

by results from microclimatic simulation§he final ceconstruction workshopmight be
organized irspring2026(April 2026) A potentialfinal round of participatory activities aimed

at monitoring resultswill be activated in the last period of the projgétom summer/autumn
2026 to spring 2027 his stepmay also serve to experiment with forms of collaboration and
longterm commitment with the local community: an aspect that will be better fineed
during the project in relation to the results of the-ptanning.The involvement ofommuters

will mostly be indirectlythrough surveys and interviews with the aim of understanding
expectationsproblems and needs about the area, as well as being reached by awareness and

information campaigns about the future mobility hub.

LY FTRRAGAZ2Y (2 NIAaAy3d | glcRBoddge dfdthe Dgmo Bitk S  W! O
actions and on sustainable mobility issues linked to the future mobility hub, specific sectors

of the local community will also be involved in other project actions, in particular: the
Park&Ride service experimentation (A2.ilg.,commuters, residents andterested citizens;

the creation of the digital platform (A3.3)i.e., youth and interested citizens.and the
experimentation developed with the digital twi®4)¢ municipal techniciangprofessionals,

andinterestedresidents

TABLE 2.2 COMMUNITY ENGAGEMENT STRATEGY IN THE DIFFERENT PROJECT PHASES
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Project phase Time period Stakeholder groups activities Demo
action/s

2024 September | 2024 Sept/Oct  Neighbourhood Council | Public presentation of the = Al

/ project
2024 December | 5024 Oct W+A3ySQ wSa Doorto-door dialogue and Al
PREPARATORY Shopkeepers, local interviews
PHASE community
2024 Oct Railway/Piazzale K. Mary On-site informational Al
shopkeepers meetings (with the support
of a project explanatory
flyer)
20240ct ¢SadAY2Yy Al f Narrative of life experience Al
neighbourhood in Vigne Neighbourhood

during the Site Visit of
Consortium Meeting

2025 January 2025 Jan/Mar = Students (high, First contact with the A3
/ secondary and primary | schools and workshop
2026 June schools) planning
2025 Neighbourhood Council, | Informative emails, oneto @ Al
IMPLEMENTATIO March/June Residents, Shopkeepers, one qnd work group
ACER, associations base meetings
N PHASE )
on the area, interested
citizens
2025 Vigne residents Possible data collection A4

March/June

2025 March/ Commuters (adult and | Surveys (digital and printec A2.1
2026 minors), vulnerable surveys) A2.2
April/May subjects (CILS, ASP, AC A3.1
Vigne Parish/Church),
Schools in the Station
Area, Railway workers
2025 June/ Residents, Youth, Informative posters in A2.1
2026 June Commuters, Citizens Railway Area and flyers, A3.3
Vigne/Railway group chat
and socials, press
release/newspaper

2025 Sep/ Students (high, Workshop led by an A2.1
2026Apr secondary and primary | external expert

schools)
2025 Sep/ Commuters, Workshop led by an A2.1
2026 Apr Neighbourhood Council, = external expert A3.3

Residents, Shopkeepers|
associations based on th
area, interested citizens

2025 Dec/ Students (high, Workshops and urban A3.1
2026 Apr secondary and primary | trekking led by Aidoru

schools) Association
2025 Dec/ Technical Institute Codesign and/or ce A3.1
2026 Apr Garibaldi Da Vinci, construction workshop

residents, UNIBO

students
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Project phase Time period Stakeholder groups activities Demo
action/s
2025 Nov/ Vigne and Railway Informative and awareness A3.2
2026 Jun residents, interested raising meetings Ad
citizens
2026 Jan Vigne and Railway Urban trekking in the area = A3.1
/ residents, interested and interviews led by
2026 May citizens Students and Aidoru
Association
2026 July 2026 Jul Neighbourhood Council, Conclusion of the Working = ALL
/ / Residents, Shopkeepers, Group and feedback ACTIONS
2027 August 2026 Sep ACER, associations base collection
on the area, interested
MONITORING citizens
PHASE
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3. Cocreated Visions

Collective ambition setting and storytelling

TheWeGenerate interventions argtrictly aligned withthe initiativesand projectscurrently

ongoing inCesenaandwith a set of choices outlined in the political guidance and planning
documents of the Municipality, aiming to move steadily toward -climateutrality.

Specifically, the WeGenerate actions are part of a broader, more ambitious plan for the
RailwayVign&area. Some parts of this vision are already underway, like the transformation

of the train station's south side, while others are still subject to future projects and proposals.

The Municipality of Cesena is dedicated to supporting this area's tranguasitjoning it as

a pilot for innovations that advance the city's climateutral goals. This approach reflects the
GARSNI STF2NIa Ylye LGFEEALFY OAGASEA FNB YIF1Ay:Z
bSdziNI} f FyR {YI NI /work anSkeClimatd ity Lahyact.IAffhRughi K S A N
Cesena is not formally part of this mission, the city is closely following these efforts and
actively participating in various networking activities to learn from them. This includes

/| SAaSYylI Qa Ay SYXSEYNI ARyaSNBI G2NE 2F GKS [ SiQ
which is working with the nine Italian cities in the Mission and 16 other follower cities across

Italy to overcome governance barriers in the climate transition (e.g., internal, external, and

multi-level barriers).

When looking at different timeframes, WeGenerate's actions can be consideredtshort
interventions that should be extended and enhanced over the medium terBhy@ars after
the project) to align with the longerm goals for 2050. The diagram below stsohow
WeGenerate actions in Cesena fit into a larger, itargn strategy that begins with the project
and aims to help the citin envisioninga transition pathwaytoward climate neutrality Fig.
3.0).
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WeCenerate

AREA STAZIONE VIGNE SCALING UP

s

WeGenerate POST

PEOPLE CENTRIC SUSTAINABLE NRIGHBOURHOOOS

e 1

WEGENERATE
MEDIO
TERMINE

PROGETTO
(BREVE TERMINE)
2024-2027 -
: —

2050

AIMS TO SUPPORT HIGHER GOALS OF DECARBONIZATION IN THE AREA AND, IN THE LONG TERM, IN THI
ENTIRE CIT@RAPHICS: SAVERIA BOULANGER) UNIBO

The first part of the diagram (in green) highlights the WeGenerate actions, organized into four
innovation groups: Integrated Planning and Digital Applications, Social Innovation, Energy,
and Sustainable Mobility. Although these areas have varying le¥discos and specific
actions within the project, they hold significant potential to continue driving the city's

transition even after the project ends (shown in blue in the diagram).

In the first innovation group, the project envisions two core actions: the development of a
transition framework for the area (A1) and the creation of a Digital Coffee Roor8) (ABis

digital platform aims to support the storytelling of the project itself and, more broadly, future

urban transformations and datsharing initiatives. It is intended to provide a space for

sharing the evolution of the area and for engaging stakeBdids Ay (GKS LINRP2SOGQ

The second innovation group focuses on developing and implementingreated
approaches and participatory practices. These practices are designed to guide both the
creation of a longerm vision for the area and the definition of specific physical intetioms.
By involving local communities and stakeholders, the project seeks to ensure that the urban

transformation reflects the needs and aspirations of those living in the area.

In the third innovation group, the project plans to carry out sksakile, temporary
interventiong "acupuncture” interventions and conduct microclimate analyseso

understand the different outdoor comfort conditions and variable fluctuatiqAs3.1).
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Additionally, energy efficiency improvements willdr@alysedand proposed for the area (A4),

aiming to make it more sustainable and aligned with clinggearbonizatiorgoals.

Finally, within the fourth innovation group, the project foresees experimenting with
innovative parking solutions and running awarenesising campaigns (A2). These initiatives
aim to promote more sustainable mobility practices and foster a greater utal@isg of

innovative solutions and their impact on the city.

These actions are supported by the participatory approach that aims to support and guide
part of the transformation during the project but also to set more detailed transition visions
for the area. The careated vision, in fact, shoutltbme from: the necessities of the city, the
technical analysis and studies made by the Local Circle and the participatory approach, aiming
to involve citizens and other local stakdtiers. The cecreated vision should also evolve in

time to adapt to changes and new necessti
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FIGURR.2¢ THE WEGENERATE ACTIOREUNTION WITH THE OTHER ONGOING TRANSFORMATION IN THE
AREAGRAPHICS: SERENA ORLANDI, JUNIBO

Within this context, the RailwayVigneQ area is at the cente of potential future
transformation.Figure3.2shows how the WeGenerate actions (in dark yellow)camabined
with the otherinterventionsin the same aredin light yellow).Together, these actions have

the potential to transform the area into a new central hub for Cesena, by physically
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WeGenerate

reconnecting the north and south sides of the railway. The vision for the medium and long
GSNY Aa (2 AGNBYy3IIKSYy (GKAA NBO2yySOURRBY I Syt
WeGenerate actions and intervention coydtepare the ground for the implementation af

future possible masterplan for the aredigs. 3.4 and 3.5) emphasizing how reconnecting

these two sides could play a pivotal role in creating a more cohesive urban fabric and

improving city dynamics.

FIGURB.3¢ THE MEDIUNMONG TERM VISION FOR THE AREA AS THOUGHT BY THE CESENA LOCAL CIRCLE
(GRAPHICS: UNIBOUDENTJS

| |
0 250m

FIGURE.4 ¢ THE MEDIUNMMONG TERM VISION FOR THE AREA AS THOUGHT BY THE CESENA LOCAL CIRCLE
(GRAPHICS: SERENA ORLANDI, UNIBO
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4. Pilot Transformation Activities

Actions planned in the GA and refined activities

Actions implemented in the Cesena Demo will be the base ¢bmate-neutralambitionthat

can be scaled at urban level in a letegm perspective (e.g., 204B050) working in synergy
with other relevant urban transformations (e.g., Mobility Hub and other interventions funded
under the NextGenerationEU programmeprojects (DUT project POSEIDON, Action grant
C.LEVER, NetZeroClties project LETSGOV) and initiatives (e.g., Covenant cGkéayotsty
Accord,Scalable Clties, COST Action PED EU NEToetjlg climate neutrality, in which
the city is currently engaged. A common and integrated vision capable of tracing éirdtear
between the different initiatives in a systemic way is still missihgsWeGenerate may be
the opportunity to define this general framewarkvithin which to finetune a longterm
strategy linked to a specific contelktised implementation plan for grounding the project
actionsin WigneRailwayDemo area intended as a pilot experimentation tentativewards

climate-neutrality ambitions

The actiongnvisagedor the Cesena Demo site contribute to the project objectives according

to the four thematic axe@novation clusters(integrated planning and digital application

social innovation and participatory actionenergy in the built environment; and Sustainable
mobility) acting in a transversal manner on tkatire area (At methodology, A2.1 actions

on active mobility, A3.2 microclimatic simulations, A3-3digital coffee room) and targeted

to specific areas/building®\@.2- Park&Ride testing; A3:hreening interventionA4- digital

twin). WeGenerate actions, complement the current projects (PNRR and other plans) and aim

to strengthen the northksouth and eastvest axis, tdbetter connectthe Wigne'andWwl A f ¢ e Q
sides- intended as part of an integrated system that strengthens the acd@asthe 'city

gate'.
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4.1. ActionAl ¢ Integrated and systemic approach

4.1.1 A concise description of action

The actionframes the overallongterm visionthat holds togethermnd will be implemented

through all the different actionand subactions developed on crucial themes of the project

such as sustainable mobility, support of digital enabling technologies, active citizen
participation, urban regeneration, greening, and improvement of the built environment
through energyefficiency. The actiowill work as a sort of red threadil(rouge) and s aimed

at the development of a&o-createdregeneration methodolog based on the¥! OG A @S /[ A (i
conceptand with the broader vision of progressivetiecarbonising the cityinvolving key

local actors in a participative perspective.

4.1.2 Connection to the Innovation Hub Clusters

The action, considering its role as a transversal connector, has links with all Innovation Hub
Clusters: Integrated planning and digital application; Social innovationpamtcipatory

actions Energy in the built environmer@nd Sustainable mobility.

4.1.3 Affected stakeholders, roles and responsibilities, governance considerations

The participatory activities, in line with the planned engagement strateggaragraph?)

will be managed by a facilitator appointed by the Municipality who will support the project in
organisingargetedmeetings and activities involving the main stakeholder groups identified

(1. youth and students from the Deptment of Architecture¢ UNIBO, one high schoane

secondary school, one primary schoal;residents, economic operators and assticias

based in the areainterested citizens3. commuters).2 SDSY SNJ} 4GS LINR2SOG Qa
objectives will form the basis of the dialogue and working table Wi be set up with the

local community in thédDemo area, with the aim of gathering input and specific needs, to

carry out the various actions envisaged in the project.

4.1.4 Implementation timeline and dependencies

The action Al,ansideringits objective of operating as a crosstting element to the others,
will follow the implementation phases foreseen for the other project sgtions (M15,
January 202%§ M36, September2026)
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4.15 Available financial and human resources e.g., funding, financing and/or partnership
options (existing or emergent), inclusion of other ongoing EU funded projects, etc.

Action Al.Actually, theresources available for this acti@we primarily the WeGeneration
resources (staff from the municipality, researchers from the universities and the related
budget). However, the city ontributing to the transformation of the area (south side of the
train station) with PNRRInded projects Additionally, the city has proposed part of the north
entrance of the train station ggart of an EUI calbf proposalgo support the evolution and

the completion of the cecreated vision for the are@esults will be available in 2025)

4.16 Pilot monitoring andevaluation: describe how the actions will be monitored and
evaluated for impact throughout the project. The description should be aligned with the
relevant KPIs developed in WP7, as well as with any existing KPIs currently in place in the
Demo city to evalate impact.

The monitoring ad evaluation of the action will go hand in hand with the implementation
and related monitoring of the more operational suactions of the projectThe main KPI®

which this action mightcontribute arethe following (also according with WP7 impact

framework).
KPI Category KPI Title Action/sub-actions
3 ¢ Social Inclusion and Citizen ‘ 3.1- Democratic process ‘
Participation 3.2- Sociability Al
3.3- Social engagement
4 ¢ SocieEconomics 4.4- InvestmentsTriggered Al
5 ¢ Sustainable Mobility 5.2- Urban Accessibility Al

TABLE.1-KPIS IDENTIFIED TO ASSESS THE IMPACTS OF THE ACTION Al
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4.2. ActionA2 ¢ Multi-modal mobility system

4.2.1 A concise description of action

The action deals withitzensensibilization on activand intermodalmobility concept
workingthrough two main sukactions: organisation of workshops/roundtables to favour a
mindset change in transport habitsiainly leveraging on the design and promotiorasfew
Bike Station serviceas part of thecity mobility hub (A2.1) and the inplementation of a
parking solution for Park & Ride facilities customised for the Cesena Remed at

prioritising parking spots for public transport us¢fR.2)

4.2.2 Connection to the Innovation Hub Clusters, identification of the innovation beyond
businessas-usual in relevant Clusters.

The action has links with three Innovation Hub Clusters: Integrated planning and digital
application¢ considering the synergy with the digitapplicationto be developed by the
project (see action A3.3 Digital coffee oom), Social innovation and participatory actiogs
due to the role of communitynvolvement and Sustainable mobilitg due to the focus of the

action.

4.2.3 Affected stakeholders, roles and responsibilities, governance considerations

The participatory activitieq line with the planned engagement strategpeé paragraph?)

and will be managed by a facilitator appointed by the Municipality who will support the
project in organising targeted meetings and activities involving the main stakeholder groups
identified (1 Youthand students from the Department of ArchitectuceUNIBO, one high
school, one secondary school, one primary school; 2. residents, economic operators and

associations based in the area, interested citizens; 3. commuter

4.2.4 Data needs, expertise / capability needs (if needed)

Data:commuters' numbers, flows and habits in reaching the tstation/ bike flows

Examples and best practicesmanagement models of integrated mobility systems/
management and systemisation of different services/ business models/ Community

involvement and activation methods.
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Technological partnerParkUnLoad is a smart parking platform based on Apps and -micro
location technology to regulate, control, monitor and analyse restricted and-timiged

parking zones in several market segments as well as Park&Ride facilities close to the Public
Transporation network. ParkUnload will lead Park&Ride technical implementation in Cesena

Demo

4.2.5 Implementation timeline and dependencies

Sub action A2.1The organisation of specific initiatives focused caisng awareness on
sustainable mobility habits will be developed as part of participatory activities with local
communities This actiorwill be strictly connected to the participatory proceptannedasa

key partfor the new Bike Station servigevelopmentfollowing the implementation phases
foreseen by the project (M15, January 202833, July 2026)A participatory workshop on
Bike Station service needs and priosiyl be organiseadoncurrently with the Mobility Week
annual event (planned in September 2026c) and in strictalignmentwith other ongoing
projects and campaignsn sustainablemobility. A potential round of participatory activities

for monitoring results(from M36, September 2026 to M42, April 202¥iJl be evaluated

during the implementtion period.

Furthermore,ademonstrative workshop or sitepecific event might be organizedsynergy

with Action A31, for instance when carrying out the temporary transformation (M3432,
May-June 2026) Another link with project actiongoncerns the creation of the digital
platform focused on news, insights and data on environmental, energy and ecological themes
(A3.3).

The scope of intervention for action A2.1 concerns the area at various levels of scale:

- the entire experimentation zone d¥igneRailwayQ with the aim of enhancing its
centrality within the urban context in the perspective of a kBinute city;

- the spaces that will define the future hub of intermodal mobility (under
transformation until December 2026 hamely the bustation, Karl Marx square, the
new front of the train station, and the bike staticrwith the goal of clarifying the
services in relation to public transport infrastructures (bike lanes, bus lines, etc.);

- the management service for the bike station, which will be established in the

renovated building of the former goods storage warehouse (September 2025), will
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undergo a specific consultation, with the aim of designing and assigning its

management.

Sub action A2.2The preparatory phaseincluding the definition of the specific areas inside
the Demo site, the signs designd the definition of thecustomised service/facilitieswill
closed at month 14, December 2024 ccording to this preliminary feasibility studies the
specific locationthe n. of parking spots anthe week anddaytime schedule for the pilot
Park&Ride service experimentation has been identifi€de pilot experimentation(sub-
action A2.2will be held fromMarchto June 2025, followelly aPark&Ridemonitoring and
fine-tuning phase in view of its future implementatigrioreseenfrom M26, November 2025
to M33, July 2026. The Park&Ride extended experimentation monitoringiveili lastuntil
M42, April 2027.

Both sub-actions find a direct connection with the ongoing project for the new mobility hub
(e.g., New bus station, Bike station/worksh@&pke and scooter sharing servietg.), thus its
time schedule; and potential delay will have to be considerei order to create an effective
synergy

- the bike/scooter service is expected to be active at the end of 2024;

- the new bus statioris expected to béinalised in 2025

- immediatelylater the works for the newKarl Marx squarevill have tostart in 2025

and finish by2026
- the BikeStation spaceare expected to beavailable at the end 02025 (renovation

intervention by RF))but theservice/managemenis still to be planned/designed

Additional synergies could come from two funded projéctgional and international)
regarding urban logistic: (1) integrated plan for sustainable urban logistic and (2) last mile

delivery in the city centre.
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4.2.6 Available financial and human resources e.funding, financing and/or partnership
options (existing or emergent), inclusion of other ongoing EU funded projects, etc.

Actually, the resources available for this action are primarily the WeGenesburces (staff
from the municipality, researchers from the universities and the related budget). In addition,

some specific budgets from the projeate foreseen for this action.

4.2.7 |If possible, indicate where a policy, regulation, or other structural process needs to
change to enable the action / portfolio to be implemented faster

Some pay parkindots will be transformedin free parking reserved tthe Park&Ride servige

for that reason, the involvement of the city parking manager (AaER¥yell as a study for the
economicfeasibilityof thisintervention areneeded The installation of the Bluetooth sensor

and related signahside the Railway stationeed to be agreed witRFI! NBX @A Sg 2F (K
0 A O1i8.[in@nthly subscription to ease the parking costs for commuterseed to be

aligned with the Park&Ride service.

4.2.8 Pilot monitoring and evaluation: describe how the actions will be monitored and
evaluated for impact throughout the project. The description should be aligned with the
relevant KPIs developed in WP7, as well as with any existing KPIs currently in plabe in

Demo city to evaluate impact

The main KPIs to which this action might contribute are the following (also according to WP7

impact framework).The monitoring and evaluation of the action widlllow the phases
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defined by the project, except for action 2.2 for which a monitoring andtiiméeng phase is

planned after the first experimentatiqras described above.

KPI Category KPI Title Action/sub-actions
2 ¢ Environment 2.1- GHG Emissions Performance A2.1 A2.2
2.2- Air Pollution from the Energy A2.1 A2.2
Consumption
3 ¢ Social Inclusion and Citizen 3.1- Democratic process A2.1
Participation 3.2- Sociability A2.1
3.3- Social engagement A2.1
3.4- Demographic Composition A2.1
3.5- Safety and Security A2.1
3.6- Energy and Environmental A2.1
Consciousness
4 ¢ SocieEconomics 4.1- Accesgo services and Amenities A2.1
4.4- Investments Triggered A2.2
4.5- Global Cost A2.2
5 ¢ Sustainable Mobility 5.1- Transport Behaviour A2.1 A2.2
5.2- Urban Accessibility A2.1 A2.2
5.3- Multi-modality A2.1 A2.2
5.4- Cycling path supply A2.1
5.5- Renewal of Walking and Open Spac A2.1
5.6- Physical activity A2.1
6 ¢ Integrated Urban Regeneration 6.5- Uptake of Digital Applications in A2.2

Urban Regeneration Processes
TABLE 4.2KPIS IDENTIFIED TO ASSESS THE IMPACTS OF ACTION A2

4.2.9 Longterm implementation partnerships foreplication and scaling

For action A2.2, the possibility of implementing the service in other parts of the city will be
evaluated in relation to the results of the implementation. The service will be the
responsibility of the public body in charge of managing the parking ahedsth casesa
longterm implementation partnership could be found in another project outptite digital
platform focused on news, insights and data on environmental, energy and ecological themes
(A3.3), that could servas a means of raising awarenessthe issue of sustainable mobility.

In addition to this, the longerm connection withthe new mobility hubcould be better

envisaged when it will become operative, in a subsequent phase.
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4.3. ActionA3 ¢ Climateadaptive open spaces

4.3.1 A concise description of action

The action deals with the experimentation of srrsdhle probably temporary) greening
interventions usinglow-impact materials, caleveloped and c@onstructed with the local
community and supported by experts (A3.1). The experimentation will be additionally
enabled using microclimatic simulation to evaluate greening intervention and installation of
environmental sensors to monitor outdoor conditions. The EME1 (or equivalent)
simulationswill be carried out in the OFEINE Laboratory of UNIBO with an advanced
workstation composed of different components (i.e. thermal sensors, -pggformance
computer, etc) for running the simulation (A3.2). An additional sadiion within this
ambition refers to the developmerdf an urban digital platform (Digital Coffee Room) where
all the relevant news, insights and data on environmental, energy and ecological themes are
communicated to citizens. Vigseailway Demo will act as an experimental district where a

participatory trangiion process is taking off (A3.3).

4.3.2 Connection to the Innovation Hub Clusters, identification of the innovation beyond
businessas-usual in relevant Clusters

Theactionlinks with specificinnovation Hub Clustersn particular:integrated planning and
digital applicationg considering the digital applicatiofsub-action A3.3Xo be developed by
the project and the development of microclimatic simulation(sub-action A3.2);Social
innovation and participatory actionsdue to thecrucialrole of community involvemernit all

the three sub actionsEnergyc in particular formicroclimatic simulatior(sub-action A3.2);

and Sustainable mobility due to thedirect and indirect impactsf the action.

4.3.3 Affected stakeholders, roles and responsibilities, governance considerations

The participatory activities, in line with the planned engagement strateggqaragraph?2)

will be managed by a facilitator appointed by the Municipality who will support the project in
organising targeted meetings and activities involving the main stakeholder groups identified
(1. youth and students from the Department of ArchitectugdJNIBO, one high school, one
secondary school, one primary school; 2. residents, economic operators and associations

based in the area, interested citizens; 3. commuteid)e different stakeholders' groups will
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be involved in specific activitige.g. education activities, public meetings, urban trekking,
performances, workshops, ejcorganized under the scope of the specific sdbions, in
particular. to collect inputs and needs on the araad the digital coffee room servicty co-
design of the smalcale greening intervention, also supported by the results from
microclimatic simulation More detailed information on objectives and modalities of
community engagement in Action A3.1 is described in the dedicagztion of this report

(seeparagraph 2).

4.3.4 Data needs, expertise / capability needs (if needed)

This action requires specific data and expertise that have been appointed within the project

resources orctivatedby the partners, internally.

Sub ActionA3.1. The activities will count on theupport of experts for technical €o
developmentand coconstruction ofthe smaltscaleinterventionand for the implementation

of engagement activitiedacilitator).

Sub Action A3.2The implementation of the microclimatic simulations will be carried out in
the OFFLINE Laboratory of UNIBO with an advanced workstation composed of different
components (i.e. thermal sensors, highrformance computer, etc.) for running the
simulation. The data needed for the simulationsl be collected from the sensors installed

in the area(installation timing still being defined)

Sub Action A3.3Additional expertise refers to the technical support frahe digital and
communication sector of the Municipalitior the definition of the digital platform its

realisation andts management

4.3.5 Implementation timeline and dependencies

Sub action B.1. Survey and site analysisollection of casstudies and good practicdsve
beencarried outduring the preparatory phase foreseen by the project (till M14), resulting in
aset of documents describing tliiemo areaand apreliminary idetification of possible areas
where to cadesignthe smaliscale interventiondocumentation that will be the baseline to

start working with local communities.

Based on what emerged from preliminary analyses, the Local Circle has identified the north
entrance of the train station as a critical location for both the physical transformations
Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

the European Union Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be 64
held responsible for them.



mm D3.1

within the project and potential mediurerm interventions. This area could serve as a key
starting point for reconnecting the two sides of the city, playing an important role in
bridging the urban divide.

Several key actions have been identified that could improve the am@and the north
entrance. One possibility is enhancing the system of public spaces, starting from this
location and extending to the north, south, east, and west. The role of the north entrance
and theBocciofilabuilding(bowling club)ould be strengthened, transforming them into a
gateway for the neighbourhood, with improvements to accessibility, permeability, and use
by the community. Additionally, integrating new services could support residents, visitors,
and commuters more effectaly. The green sge in front of the north entrance could also
be enhanced by adding shading and urban amenities such as seating, bike parking, trash
bins, a connection to Emilia Romagna®land ticket vending machines.

During the construction phase in the southern area, the northern area could potentially host
temporary services and spaces to offset the reduction in available or usable areas. An
analogue signage system could be introduced to clarify pedestrian and cgciisections

with neighbouring districts such as Vigne, Parks, Caniimllq Montefiore, and key

infrastructure like underpasses aMelostazion® ! RRAGA2y I ff &% GKS LI NJ

including the playground and sports area, could be made more visillelly, a second
Park&Ride experiment could be evaluated for the parking row adjacent to the entrance,

with plans to integrate this with tree planting to improve the overall environment.
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FIGURB4 ¢ AREA IDENTIFIED FOR ACTION A3.1 (GRAPHICS: SERENA ORLANDI, UNIBO)

AGURE.5- THE NORTH ENTRANCE TO THE RAILWAY STATION AND ITS SURROUNDINGS (GRAPHICS: SERE
ORLANDI, UNIBO)

Codesign with stakeholdergsee section 2 and section 4.5)ill take place during the
implementation phaseNl15, January 202 M33, July 2026yvith the aim ofschedulethe
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